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Independent Auditor's Report

To the directors of
Canadian Rugby Union - Fédération canadienne de Rugby

We have audited the accompanying financial statements of Canadian Rugby Union - Fédération
canadienne de Rugby, which comprise the statement of financial position as at December 31,
2013, and the statements of operations, changes in net assets and cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financlal Statements

Management 1Is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. in making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our qualified audit opinion.

BDO Canada s.r.l., une société canadienne A responsabitité limitée, est membre de BDO Internationat Limited, société de droit anglais, et fait partie du réseau international de
sociétés membres indépendantes BDO.

BDO Canada LLP, a Canadian limited Uability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the internatjgnal BDO
network of independent member firms.







Canadian Rugby Union - Fédération canadienne de Rugby
' Statement of Financial Position

December 31 2013 2012

Assets

Current
Cash $ 8,784 § 107,934
Temporary investments (Note 2) 170,792 169,954
Accounts receivable 484,628 754,312
Grants receivable 124,778 148,196
Inventory (Note 3) 358,759 385,346
Prepaid expenses 285,822 261,864

1,433,563 1,827,606

Tangible capital assets and asset under capital lease (Note 4) 370,390 341,034
$1,803,953 S 2,168,640
o—— — e e A

Liabilities and Net Assets

Current
Demand loan (Note 6) $ 271,580 S 450,872
Accounts payable and accrued liabilities 847,676 818,605
Deferred fees and contributions (Note 8) 1,047,815 1,158,421
Current portion of obligation under capital lease (Note 7) 6,812 -
2,173,883 2,427,898
Obligation under capital lease {Note 7) 8,716 .
Deferred lease inducement (Note 9) 125,233 140,888

2,307,832 2,568,786

Commitments (Note 10)
Contingencies (Note 11)

Net Assets
Internally restricted (Note 13) 173,701 104,333
U c eftoiepcy (677,580) (504,479)

(503,879) {400,146)

- $1,803,953 § 2,168,640

\
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The notes are an Integral part of these financial statements.
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Canadian Rugby Union - Fédération canadienne de Rugby

December 31, 2013

Notes to Financial Statements

1. Significant Accounting Policies (continued)

Foreign Currency
Transactions

Leases

The Union uses the temporal method to translate its foreign
currency transactions. Monetary assets and liabilities are
translated at the exchange rate in effect at the balance sheet
date. Other assets, other liabilities, revenues and expenses are
translated at the rate of exchange prevailing on the transaction
date. Exchange gains and losses are included in the statement of
operations.

Leases are classified as capital or operating leases. A lease that
transfers substantially all of the benefits and risks incidental to the
ownership of property is classified as a capital lease. At the
inception of a capital lease, an asset and an obligation are
recorded at an amount equal to the lesser of the present value of
the minimum lease payments and the property's fair value at the
beginning of the lease. Assets under capital leases are stated at
cost less accumulated amortization. They are amortized on a 20%
diminishing balance basis. All other leases are accounted for as
operating leases wherein rental payments are expensed as
incurred.
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Canadian Rugby Union - Fédération canadienne de Rugby
Notes to Financial Statements

December 31, 2013

5. Bank Indebtedness

The Union has two operating loans with authorized amounts of $150,000 and $165,000 both
are due on demand and bear interest at the bank's prime rate plus 2.75% and 1%
respectively, calculated and payable monthly. They are both secured by a general security
agreement covering all assets including the temporary investments as disclosed in Note 2. At
December 31, 2013, the Union had undrawn credit capacity under these facilities of
$150,000 and $165,000 respectively.

6. Demand loan

2013 2012
Non-Revolving, prime rate plus 1%, payable by monthly
instalments of $10,998, principal plus interest, secured by a
guarantee of $586,000 issued by IRB Services (lreland)
Limited. $ 271,580 $ 450,872
7. Obligation Under Capital Lease
2013 2012
Equipment
2.08%, due March 2016, payable by monthly instalments
of $589, principal and interest. S 15,528 § -
Less: principal portion due within one year 6,812 -
$ 8,716 § -
.

Future minimum lease payments over the next three years are as follows:

2014 S 7,070
2015 7,070
2016 1,768
15,908
Less: interest 380
S 15,528

L]
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Canadian Rugby Union - Fédération canadienne de Rugby
Notes to Financial Statements

December 31, 2013

11. Contingencies

Rugby Canada is party to legal claims relating to accidents that occurred to participants
during scheduled rugby games. The claims have been made against the Union’s insurance
policy and each incident is for an amount less than the single occurrence coverage available
under the policy. Management cannot estimate the likelihood of the obligation under each
claim but is confident that any resulting settlement will be covered under the terms of the
insurance coverage in place for the Union.

12. Financial Instruments

Liquidity risk
Liquidity risk is the risk that the Union encounters difficulty in meeting its obligations with
financial liabilities. Liquidity risk arises from demand loan and accounts payable and accrued

liabilities.

The Union manages its liquidity risk by constantly monitoring forecasted and actual cash
flows and financial liability maturities, and by holding assets that can be readily converted
into cash.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for
the other party by failing to discharge an obligation. The Union is exposed to credit risk for
its accounts and grants receivable. A significant amount of the Union's receivables are from
government sources and provincial Unions. The Union works to ensure they meet all
eligibility criteria in order to qualify to receive the corresponding funding. The Union
provides credit to its members in the normal course of its operations.

Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will

fluctuate because of changes in foreign exchanges rates. Approximately 10% of the Union's
activities are in foreign currency. Consequently, some assets are exposed to foreign
exchange fluctuations. As at December 31, 2013, cash of $- (2012 - $53,503) is shown in US
dollars and converted into Canadian dollars and cash of $16,795 (2012 - $-) is shown in Great
Britain Pounds and converted into Canadian dollars. The Union does not use derivative
instruments to reduce exposure to foreign exchange risk.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. Fixed rate instruments subject
the Union to a fair value risk while variable rate instruments subject it to a cash flow risk.
The Union is exposed to this risk for its demand loan since it is subject to a variable interest
rate.
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Canadian Rugby Union - Fédération canadienne de Rugby

Schedule 1 - National Teams (unaudited)
For the year ended December 31

NSMT NSMT7's U20M U18M U17M NSWT NSW7's u20W COE 2013 2012
Revenues
Grant /
donation $ 43,783 S§ 11,010 S -9 -5 -8 23§ 52,740 S -8 - $ 107,556 § 26,626
Players - 37,597 5,075 49,826 71,072 21,995 44,938 89,901 - 320,404 244,291
World Cup and
Olympic Legacy
Fund - 100,000 75,000 - - 128,000 - - - 303,000 75,000
Sponsorship and
other 233,579 52,795 24,194 29,053 5,010 43,076 11,271 40,610 19,767 459,355 413,193
277,362 201,402 104,269 78,879 76,082 193,094 108,949 130,511 19,767 1,190,315 759,110
Expenses
Payroll &
administration 521,811 251,560 71,738 . . 8,725 421,592 - 14,773 1,290,199 963,362
Program costs 1,313,278 844,545 247,815 78,879 76,082 214,369 892,969 130,511 124,375 3,922,823 2,479,479
1,835,089 1,096,105 319,553 78,879 76,082 223,094 1,314,561 130,511 139,148 5,213,022 3,442,841
Shortfall $(1,557,727) § (894,703) § (215,284) $ - S - $  (30,000) $(1,205,612) $ - § (119,381) $(4,022,707) $ (2,683,731}
Shortfall funding sources
IRB S 900,297 $ 209,717 § 195,657 § - S -9 - S 99804 § - $ 55306 $ 1,460,781 S 1,199,390
Sport Canada 475,104 563,800 9,507 - - 30,000 1,117,048 - - 2,195,459 1,332,328
Rugby Canada 182,326 121,186 10,120 - - - (11,240) - 64,075 366,467 152,013
$ 1,557,727 S 894,703 § 215284 § -5 - $ 30,000 $1,205612 § - $ 119,381 § 4,022,707 $ 2,683,731
The full team names are as follows:
NSMT - Senior Men's Fifteen, includes HP Central
NSM7's - Senior Men's Sevens
U20M - Under 20 Men
U18M - Under 18 Men
U17M - Under 17 Men
NSWT - Senior Women's Fifteen
NSWT7's - Senior Women's Sevens
u20w - Under 20 Women
COE - Center of Excellence
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